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Chief, Intelllgence School
Class. CHANGED

DDA Memo, 4

Instructor Workshops Auth: DDA REG. 77/1765

Date: 5@02 By:

1. | have asked the intelllgencs School Chiefs to submit
comments on your "instructor Workshops" meworsndun of & Septem-
ber. All have complied, and herewith 1s & sumary of thelr
suggestions mixed with & few of my own.

2. we fesl that all persomnel inning an Instructional
tour with OTR should take ths formal, k0-hour instructor Train-
ing Course and that they should take the course &8s S00n a8
possible after thelr EOD dates. tn the course they should be
given instruction in course planning, lesson plamning, preparing
and giviag lectures, using visual afds and demonstrations, and
svalusting student achlevement. Ve suggest that in soms of
these skillis areas the Chief Imstructor of the course might
call upon sxperlenced instructors in the OIR Schools for part

of the imstruction. For example, either 25X1A9a
could do an excellent Job in the ares of course piamn'ng; 25X1A9a
and are exparts ln lesson plamning; and 25X1A9a

: Iy
and | might contribute something in ths area of
tecturing skills. 1§ am 3ure that the other Schools could furnish
equal compatence lIn the same and other areas.

3. Experlenced OTR imrstructors would benefit more, we fesl,
from participation In the rworkshop'! course. We are particularly
Interested in the appilcation of role-playling, or simulation,
techniques to our various substantive areas and in the deve lop~
sant of ths cese~study method of instruction. Thess, we fesl,
sre potentially profitable areas of exploration. Most of us have
used the techniques to some degree, but none of us professes
sxpertnass. Although a discusslon-group kind of axchenge of
ideas and experience would certainly be halpful, we fesl that
the workshops should be led by someons who hes made 8 fairly
thorough study of the techniques lmvolved. For example, F 25X1A9a
has used the simulation tochnlque in mansgement tralining,
ne dossn’t fee! thet he Is competent to lead a workshop devoted
to role-playing and slmglation. Perhaps there Is someone in OTR
who does have the competence, oOF perhaps scomeone should be
sssigned to acquire the competence. In say event, we feel that
scmeone 1ess blind should lesd the more blind,
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4. Our participation In the workshops would be affected, of

course, by the time-avalisbiiity factor. Three of ocur Instruc-
tional faculties are very tightly scheduled from now to July of
1961, and the other two hsve only scattered Intsrvals between
courses. Ve don't presume that workshops would be scheduled to
sult our convenience atons, but psrheps our svallablliity could
bs considared when they are schaduled.

5. If wa can be of any further hﬁlp in working out the

program for the Improvemeat of Instructional tachnliques, plesse
let us knoew. VWe'll be glad te give any support that we can.
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